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KIDAE) talk

If you have a broadband Inemet
connection, KIDAfalk iz a servics
you can use to make Intemet phone
calls at significant cost savings over
the traditional phone. You can be up
and running in minutes.
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Word from the Manager Finance & Risks (MFR)

Greetings and Happy New
Year to you readers. | am
grateful for the opportunity
to make a contribution to
this newsletter at the
commencement of the year
2010 and likewise commend
on the on-going effort by the
LMCC Committee in
enhancing staff relations and
keeping our people
informed.

We are at the dawn of
another new year and where
most people would have set
themselves some resolutions
entering the year. For us as a
corporate we are currently
rounding up towards the end
of our financial year at
March and have commenced
in setting our goals for the
next business year.

On the global front, the year
2010 has been earmarked by
most economies as the year
of comeback. Prior to these;
major economies  were
feeling the effects of the
worst financial crisis since
the Great Depression in the
1930s. This turnaround came
into light after indicators in
the second half of last year
provided a solid foundation
for positive growth forecasts
this year. Major partner
economies have projected
the same with our economy
projecting a positive growth

Alifereti Vamarasi—

of 1.9% in the national

budget.

Relatively FINTEL’s
performances remained
positive  throughout the
downturn period. However,
since the introduction of
competition and VOIP, our
core revenue earner voice
has been threatened and
eroding over the years. This
trend has led to declining
returns for the past years
and which costs were
brought under the spot light
for streamlining. Our
business model has changed
and our shareholders are
now demanding expected
returns for their investments.

This saw management begin
the vyear by taking the
initiative to review its
business plan model and its
ability to  deliver the
demands by the owners of
capital. The new model sets
out the target for the
expected returns  and
grossed up formulating the
necessary Key Performance

Indicators (KPIs) on outputs
(Sales) and inputs (COS &
Opex) required to deliver the
demand return.

The outlook for the new

business year presents a
huge challenge on the back of
declining revenues and a

relatively flat cost structure.

This calls for all to step
outside of their comfort
zones and explore their true
potential of their capability to
contribute  positively and
without limitation with new
ideas and innovative
products to sustain revenues
and maintaining an efficient
cost structure and which |
believe can be accomplished
as we have yet to realise our
full potential. To this end let

us all look forward with
enthusiasm to the new
business year and stand

ready to create opportunities
from the challenges we will
encounter. Vinaka.
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FINTEL announces restructure of Corporate Operations

Mr. loane Koroivuki
has been appointed
CEO FINTEL and is
fully responsible for
all of the company’s
business  operations
and including

accountabilities as the Landing Party
Operations Manager for the Southern
Cross Cable Landing in Fiji managing
one of Fiji's strategic assets that
provides globalisation reach at home.

FINTEL's Services

T e I e p h o n e
Telephone continues to be the major
core service for FINTEL. Current
network arrangement in Fiji is such that
all telephone calls including mobile is
routed through FINTEL's Network
Operations Centre at Vatuwaqa for both
incoming and outgoing calls into Fiji
under a service interconnection
arrangement with the local network
operator Telecom Fiji Limited.

Data Communication
The increased availability and use of
computers in Fiji has led to a
corresponding growth in international
data transmission requirements.

FINTEL offers customers high quality
private leased data circuits at various

speeds depending on customer
requirement (these include Banks,
Insurance Companies, Airlines,
University of the South Pacific

(USP), Embassies, Sita Communication,
call centres and various international
trading companies).

On the retail front of the business,
Mr Jone Wesele will remain CEO of
KIDANET and fully responsible for the
business operations of the Internet plus
company.

The new and prevailing market
conditions in Fiji require a strong
strategic direction and this has

prompted the FINTEL Board to consider
the consolidation of its business
position and accordingly has reassigned

“LinkStarS2 brings more efficiency and

higher data rates to the market “

I n t e r n e t
FINTEL uses ViaSat LinkStarS2 system
for a two-way, broadband service.
VSAT system is designed around the
DVB-RCS standard for service providers,
ISPs, and corporate networks.
LinkStarS2 brings more efficiency and
higher data rates to the market than
other TDMA systems.

The LinkStarS2 Broadband VSAT System
combines broadband access and a
high-speed return channel to satisfy
bandwidth-intensive applications using
IP data over any fixed satellite.

Since their introduction, LinkStarS2
VSATs have been built on a foundation
of open-standard DVB technology,
including a DVB-S or DVB-S2 forward
link and DVB-RCS return link. The
FINTEL system offers satellite link
speeds up to 10Mbps on the outbound
channel and up to 2 Mbps on the
inbound channels to the hub.

new responsibilities for Mr. Sakaraia
Tulakepa.

He has been appointed as the Group
CEO with full accountabilities for the
oversight of both the business
operations plus the provision of Full
Group Services for  Corporate Affairs,
Regulatory and Governance; Finance
and Risks Management; Human
Resources and Logistics and the
consolidation of the Group businesses.

The remote sites can be content
providers, multimedia sources, video
conferencing participants, corporate
headquarters, schools and
Hotels/Resorts.

Other Services
Internet and Data are the new
technologies which are revolutionizing
the global telecommunications arena.

Seamless and robust networks are also
in big demand now and FINTEL is

challenged in delivering these
expectations with a suite of
technologies to meet customers

demands in the Pacific region

Staff of the Commercial &
Business Development Dept






